2 Frost Included adds

i measurable value to
; .,* Frost Included orga nizations by |1¢||)ing them

deliver diversity and inclusion

o)

systemically.
v o

Slvp]n‘n Frost is a Global Inclusion and Ll.‘.atlcr:-:hi]) E.\']}vrl

Embedding Inclusion into Strategy

Without inclusion, diversity can fail. Stephen offers a powerful, humorous and compelling argument
for inclusion, based on empirical evidence from around the world combined with the latest Harvard
research. It is a thought provoking, challenging and informative opportunity to refresh the believers
and convert the currently unconvinced that inclusion enhances.

In order to be successful and make a real impact, inclusion needs to be central to organizational
strategy. It must be fully supported by the CEO and have buy-in from key stakeholders and be central
to how your organization operates day to day. Learn how to make this a reality and why inclusion will
benefit your organization as a whole.

By attending this session, you will learn how to:
e Position D&I to support the core purpose and impact of the organization.
e Ensure D&l is part of organizational strategy.
e Design diversity and inclusion strategies tailored to the business goals of an organization

PROGRAM FORMAT: From a 45-75 minute keynote with Q & A to a half-day workshop

PERFECT AUDIENCE: Chief Diversity Officers and Human Resource department leaders.



