
 

 

 

 
Every teacher wants to bring out the best in their students, yet our broader education 
systems are typically deficit-oriented and focus more on correcting weakness and poor 
performance than on building strength. What’s more, in the day to day rush of schools and 
with pressures to get through curriculum, strengths can get left behind. 
 
Yet, three decades of research clearly shows the advantages of taking a strength-based 
approach for students, including greater levels of happiness at school, higher student 
engagement, smoother transitions from kindergarten to elementary school, more successful 
adjustment from elementary to middle school, and higher levels of academic achievement. 
 
Research also shows benefits for teachers who learn how to identify and utilize their own 
strengths. Great teachers understand that a weakness, if not interfering with their teaching, is 
not worth wasting their time to improve – instead this time is best spent amplifying their 
natural talents to become the best teacher possible. 
 
Having helped schools to implement strengths in Australia, New Zealand, Denmark, Hong 
Kong and China, Lea Waters PhD weaves together her science with concrete examples and 
best practices to provide the audience with the compelling case for adopting a strengths 
approach in schools. 
 
Audience take aways: 

 Key research findings that clearly links strengths to wellbeing and academic 

achievement;  

 Best practices for introducing strengths into the classroom; 

 Practical methods for how to embed strengths into the staffroom. 

 
FORMAT: 45 to 60-minute keynote; half and full-day workshops. 
 
IDEAL AUDIENCE: Teachers, Principals, School Administrators, Teaching Assistants, 
School Counselors, Psychologists, Schools Nurses, Mental Health Staff, and Parents.  
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ABOUT LEA: 

Lea Waters PhD is an Australian academic, researcher, psychologist, author and speaker 

who specializes in positive education, parenting and organizations.  

Professor Waters is the Founding Director and holds the Gerry Higgins Chair in Positive 

Psychology at the Centre for Positive Psychology, University of Melbourne where she has 

held an academic positon for more than 20 years.  Lea holds affiliate positions at Cambridge 

University’s Well-Being Institute and the University of Michigan’s Center for Positive 

Organizations.  As a researcher, she has published over 90 scientific articles and book 

chapters. 

Lea’s TEDx talk, Warning: Being positive is not for the faint hearted!, explores how, with 
small positive steps, we can make a huge impact on our wellbeing. Her first book, The 
Strength Switch: How The New Science of Strength-Based Parenting Can Help Your Child 
and Your Teen to Flourish, was released May 2017 (Avery/The Penguin Group).  

In 2015, Professor Waters was listed as one of Australia’s Top 100 Women of Influence by 

the Financial Review and Westpac Bank.  She has been listed in the Marques ‘Who’s Who in 

the World’ since 2009 and has been included in the 2017 edition of Who's Who of Australian 

Women. Lea was featured in the ABC TV documentary Revolution School and is frequently 

featured in print and on the radio, including The Washington Post, Wall Street Journal, The 

Guardian Newspaper, Success Magazine, Tec Review, Live Happy Magazine, and The 

Australian. 

Lea is the 2017-2018 President of the International Positive Psychology Association and 
serves on the Council of Happiness and Education for the World Happiness Council.  She 
lives in Melbourne, Australia, with her husband, son and daughter.  

 

“It was our great pleasure to have Lea Waters as our opening speaker for our ‘WWW What 
Works for Wellbeing’ Event for our cluster of 50 schools in Auckland New Zealand. It was 
evident from Lea’s presentation that she is a scientist practitioner who brings rigour, 
genuineness and humanity to the science of strengths and wellbeing. Lea ‘walks the talk’ 
with her strengths in action evident in her approach and presentation.” 

Roseanne Gibson, Registered Psychologist and Cluster Leader to 50 Schools in Auckland, 
New Zealand  

 

http://www.leawaters.com/
http://www.wellbeing.group.cam.ac.uk/affiliates/
http://positiveorgs.bus.umich.edu/people/lea-waters/
http://positiveorgs.bus.umich.edu/people/lea-waters/
https://www.youtube.com/watch?v=80U__KwX0iU
https://en.wikipedia.org/wiki/World_Happiness_Council

