
 

 

 

 

Student wellbeing has become a focus of international education policy for global 
organizations such as the World Health Organization (WHO), the United Nations Children’s 
Fund (UNICEF) the United Nations Educational, Scientific and Cultural Organization 
(UNESCO). The Organization for Economic Co-operation and Development (OECD) Centre 
for Educational Research and Innovation reports that more than 70% of OECD countries 
have wellbeing as an explicit goal of their National Curriculums.  

Schools are challenged to turn this global wellbeing policy into concrete school practice. Lea 
Waters PhD has spent the past decade around the world consulting with schools 
implementing wellbeing programs. She discovered that traditional wellbeing programs were 
not having the desired impact.  

To address this problem, Lea Waters PhD, a trained psychologist and positive psychology 
expert, designed Visible Wellbeing™ which combines the science of wellbeing with the 
science of learning to make wellbeing visible in all classes and across co-curricula.  Visible 
Wellbeing is not a set curriculum; it is a flexible approach which can be applied across any 
subject matter, and in all contexts – early learning, primary, secondary, and in the staff room. 
With the VWB approach, academic learning and wellbeing are truly integrated. 

Visible Wellbeing is the culmination of 20 years of high-impact research in psychology and 
education conducted and published by Lea Waters PhD. At the core of Visual Wellbeing is 
the SEARCH framework, developed by Dr Waters from her large scale bibliometric analysis 
of over 18,000 journal articles. 

In this presentation, Lea shares the Visible Wellbeing tool kit of flexible wellbeing practices 
that go beyond traditional wellbeing programs. She provides techniques that help teachers to 
use the learning process itself as a delivery mechanism to build student wellbeing. Visible 
Wellbeing aims to help everyone thrive at school and the training and techniques shared are 
equally relevant to staff, teaching, non-teaching, and parents as they are to students as a 
way to build a culture of wellbeing across the entire school. Lea weaves together her science 
with concrete school best practices to provide the audience with the compelling case for 
adopting a Visible Wellbeing approach in schools. 

Audience take aways: 

• Knowledge of techniques that help teachers to use the learning process itself as a 

delivery mechanism to build student wellbeing; 

• Able to help students and staff to more clearly see their own and other’s wellbeing 

using Visible Wellbeing practices;  

• Understand how to use the SEARCH framework to help students and staff more 

systematically build wellbeing; and 

• Facilitate learning through the visible wellbeing classroom process. 

 
FORMAT: 45 to 60-minute keynote; half and full-day workshops. 
 
IDEAL AUDIENCE: Principals, School Administrators, Teachers, Teaching Assistants, 
School Counselors, Psychologist, Schools Nurses, Mental Health Staff, and Parents. 
 

 

Build a Visible Wellbeing™ Culture in Your 
School 



 

 

ABOUT LEA: 
Lea Waters PhD is an Australian academic, researcher, psychologist, author and speaker 
who specializes in positive education, parenting and organizations.  
 
Professor Waters is the Founding Director and holds the Gerry Higgins Chair in Positive 
Psychology at the Centre for Positive Psychology, University of Melbourne where she has 
held an academic position for more than 20 years.  Lea holds affiliate positions at Cambridge 
University’s Well-Being Institute and the University of Michigan’s Center for Positive 
Organizations.  As a researcher, she has published over 100 scientific articles and book 
chapters. 
 
Lea’s TEDx talk, Warning: Being positive is not for the faint hearted!, explores how, with 
small positive steps, we can make a huge impact on our wellbeing. Her first book, The 
Strength Switch: How The New Science of Strength-Based Parenting Can Help Your Child 
and Your Teen to Flourish, was released May 2017 (Avery/The Penguin Group).  
 
In 2015, Professor Waters was listed as one of Australia’s Top 100 Women of Influence by 
the Financial Review and Westpac Bank.  She has been listed in the Marques ‘Who’s Who in 
the World’ since 2009 and has been included in the 2017 edition of Who's Who of Australian 
Women. Lea was featured in the ABC TV documentary Revolution School and is frequently 
featured in print and on the radio, including The Washington Post, Wall Street Journal, NPR, 
The Guardian Newspaper, Success Magazine, Tec Review, Live Happy Magazine, and The 
Australian. 
 
Lea is the 2017-2018 President of the International Positive Psychology Association and 
serves on the Council of Happiness and Education for the World Happiness Council. She 
lives in Melbourne, Australia, with her husband, son and daughter.  

“The two day Visible Wellbeing workshop, presented by Professor Lea Waters (PhD), was a 
truly transformative experience, which our staff have deemed as the most inspiring and 
valuable professional development in our college history. Lea is a refreshingly authentic 
presenter, who speaks from the heart, and develops strong connections with her audience. 
Lea demystified and normalised academic research, making the complex simple, allowing all 
staff to engage with evidence-based strategies to enhance their own wellbeing as well as the 
wellbeing of the students. Implementation of the Visible Wellbeing Framework will ensure 
that our college makes strategic, evidence-based decisions about how to build the wellbeing 
of our students, at primary and secondary levels.  Thank you Lea, for showing us all how to 
flourish.” 

 
Victoria McLuckie, Director of Learning and Wellbeing  
Varsity College, Australia 
 

http://www.leawaters.com/
http://www.wellbeing.group.cam.ac.uk/affiliates/
http://positiveorgs.bus.umich.edu/people/lea-waters/
http://positiveorgs.bus.umich.edu/people/lea-waters/
https://www.youtube.com/watch?v=80U__KwX0iU
https://en.wikipedia.org/wiki/World_Happiness_Council

