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Creating Inclusive Cultures:

Diversity isn’t equivalent to inclusion

Stephen offers a powerful, humorous and compelling argument for inclusion, based on empirical
evidence from around the world combined with the latest Harvard research. It is a thought
provoking, challenging and informative opportunity to refresh the believers and convert the
currently unconvinced that inclusion enhances.

A diverse workforce doesn’t mean your organization is a safe and inclusive place to work. It doesn’t
mean that your employees are able to perform to their full potential. In order to leverage the true
power of a diverse workforce, your organizational culture must be inclusive. Learn how to make this
a reality.

By attending this session, you will learn how to:
e Practical insights and ‘nudges’ needed to create and maintain an inclusive workplace culture

e Learn how to engage your organization in this culture, from top to bottom
e See how organizations are doing this successfully

PROGRAM FORMAT: From a 45-75 minute keynote with Q & A to a half-day workshop

PERFECT AUDIENCE: Chief Diversity Officers and Human Resource department leaders.



