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Crackerjack Coaching 
Inspire your employees to perform like safety superstars! 
(crackerjack; adjective: a person or thing of marked excellence.) 

Overview 

The best safety and health professionals don’t just tell employees to “do this” and “don’t do that.” 

Instead, they use coaching techniques that inspire people to excel, and when necessary they counsel 

them without causing resentment. They are “Crackerjack Coaches!” 

During this fun and interactive talk, Richard will reveal what exceptional safety leaders do to stimulate 

world-class safety performance using powerful coaching techniques. Attendees will learn valuable skills 

that allow them to be a “Crackerjack Coach” – a coach with marked excellence.  

Audience 

“Crackerjack Coaching” is a must for any leader in your organization who has “safety” as one of their 

responsibilities. 

Takeaways 

Here are seven of the many useful takeaways you’ll discover during this inspiring talk. After 

experiencing “Crackerjack Coaching,” you’ll be able to: 

 

 Develop trust quickly which is vital to being a crackerjack safety coach using three proven 

techniques. 

 Turn tough safety rebels into dedicated safety fans. 

 Gather and clarify information so you’ll be able to ask quality coaching questions.  

 Listen mindfully and send signals that will encourage employees to open up to you. 

 Make any counseling you give more of an encouragement than discipline using five simple steps. 

 Evaluate, measure and adjust feedback so your coaching will have ongoing success. 

 Reduce apathy and arouse employees’ pride in their safety performance. 
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Format 

Richard’s programs are lively and fun, but they also include practical activities, tips, and techniques 

that can be applied immediately within your organization. Each program is tailored to your 

organization’s specific needs and objectives, including program length. Formats range from a 60-

minute, high-energy keynote to a full-day interactive workshop.  

About Richard Hawk 

Richard is the world’s leading expert on making safety fun! It’s rare to find someone who is both a 

safety professional and an entertaining speaker and trainer, but Richard fits the bill.  

Richard spent 15 years as a full-time safety professional – he spent 10 years as a nuclear power plant 

safety engineer, and held various other union and nonunion positions – so he can easily relate to all 

levels of your organization.  For five years he worked as a safety consultant on construction projects.  

He is also an accomplished actor, musician, songwriter and author. 

Richard’s expertise also comes from his work with thousands of safety professionals in a wide array of 

industries, including energy, manufacturing, chemical, construction, healthcare, technology, retail, food 

services, transportation, government, education and more.  

Richard is passionate about safety! He is an avid learner and stays on top of the latest research on 

behavioral science and how it relates to safety. Richard holds numerous safety and technical 

certifications. He is the author of five books, including The Safety Leader’s Guidebook, and is a 

columnist for the National Safety Council’s Safety+Health Magazine.  

His talks and seminars are not just another boring PowerPoint presentation. Richard engages the 

audience using props, musical parodies and interactive activities that improve behaviors which have 

been proven to reduce accidents.  Richard has a professional safety speaker for more than 25 years! He’s 

a repeat speaker at the National Safety Council’s Annual Convention, and has been invited back every 

year for the past 10+ years. His depth of knowledge and extensive experience make for content-rich 

sessions and presentations that are truly enjoyable. 

Clients 

Below are just a few of the many clients that have benefitted from Richard’s presentations:  

 American Society of 

Safety Engineers 

 American Water 

 Aquilex Hydrochem 

 AstraZeneca  

 Aventis Pasteur 

 Constellation Energy 

 DuPont  

 ExxonMobil 

 Georgia Power 

 Sikorsky 

 Montana State Fund 

 Super Store Industries  

 Gulfstream Aerospace 

 Heinz Frozen Foods 

 India Coal 

 John Deere 

 McNeil Consumer 

Healthcare  

 NASA 

 National Safety Council 

 Nestle Purina  

 Occidental Chemical 

 Entergy Nuclear 

 BP Retail 

 British Glass 

 PA National Guard 

 Pfizer 

 Ralston Purina 

 Raytheon 

 Shell  

 Suncor  

 Sysco Foods 

 Tropicana Products 

 U.S. Air Force 

 VPPPA 
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